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ABSTRACT

The aim of the study is to identify the impact of the strategic orientation (market
orientation, entrepreneurial orientation and technology orientation, vision, mission, and
goals) on the competitive advantage in Yemeni public and private universities; determine
the impact of different demographic and organizational factors on the strategic orientation
in public and private universities, and to find out the difference in the impact of the
strategic orientation (market orientation, entrepreneurial orientation and technology
orientation, vision, mission and goals) on the competitive advantage between public
universities and private universities.

The study population consists of the senior departments and executive departments of
the Yemeni public and private universities, and the sample represented in (219) employees
by (48.24%) of the study population that reaches to (454).

The study concluded that a set of results most notably a strong link direct relationship
between strategic orientation and competitive advantage in public universities, and with
statistical terms, and sub-dimensions of strategic orientation impact in Enhancing the
competitive advantage, which it was more dimensions impact in public universities is
entrepreneurial orientation after that directed technology orientation then vision, mission,
and goals, and finally the market orientation, and the study showed no statistically
significant differences in strategic orientation (sub-dimensions) in Enhancing the
competitiveness of the public universities due to a demographic and organizational
variables due to (Gender, Years of Experience), and statistically significant differences in
strategic orientation due to (level career) except market orientation, no statistically
significant differences.

The study concluded that a set of results most notably a strong link direct relationship
between strategic orientation and competitive advantage in private universities, and with
statistical terms, and sub-dimensions of strategic orientation impact in Enhancing the
competitive advantage, which it was more dimensions impact in private universities is
vision, mission, and goals, entrepreneurial orientation, While it was not for sub-dimensions
(market orientation, technology orientation), a significant impact on the competitive
advantage of private universities, entrepreneurial orientation after that directed technology
orientation then vision, mission, and goals, and finally the market orientation, and the study
showed no statistically significant differences in strategic orientation (sub-dimensions) in
Enhancing the competitiveness of the public universities due to a demographic and
organizational variables due to (Gender, Years of Experience), and statistically significant
differences in strategic orientation due to (level career) except market orientation, no
statistically significant differences.

In addition, the study demonstrated differences in the impact of the strategic orientation
on the competitive advantage between public universities and private universities for the
benefit of the public universities in the market orientation, technology orientation, and the
benefit of the private universities in the , vision, mission, and goals, entrepreneurial
orientation.

The study made several recommendations including that the Senior departments in
public university to achieve the needs and desires of customers, and to take strategic



decisions based on the analysis of the environment, in addition to spreading the culture of
leadership, and towards the achievement of it, and to ensure the adoption of modern
technology, and applying it in the best way in educational services, and transforming the
vision and mission of the University to plans, policies and programs, development of
scientific research centers, pursuit of patents, dissemination of a culture of good, provision
of a suitable infrastructure, recruitment of creative workers, provision of means that help
them to innovate.

The study made several recommendations including that the Senior departments in
private university using appropriate means of promotion for their educational programs,
making strategic decisions based on environmental analysis, taking care of the adoption of
modern technology, and applying it optimally, in addition to adopting creativity and
discovering new ways of doing business, encouraging creative research and development,
seeking patents, And encourage them to develop scientific research centers and provide
adequate budget for this, and strive to improve universities in the field of scientific research
compared to competitors, creating a suitable environment for The quality of the private
universities, as well as the private universities to work to strengthen their competitive
advantage through attention to market orientation, and the direction of technology.
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