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Abstract

Study Title: The Relationship Between Strategic Planning and
Institutional Performance at Yemeni Private Universities.

Researcher: Dina Abdullah Mohammed Al-Matari
Supervisor: Prof. Synan Ghaleb Al-Marhathy

This study aimed to identify the relationship between strategic

planning and institutional performance at Yemeni private universities.
The researcher depends on descriptive method, as it is based on
describing the reality or the phenomenon accurately and qualitatively
through clarifying the characteristics and figures. The researcher also
prepared questionnaire research tool as a main tool for collecting data
for research field, and analysis using the statistical analysis package
(spss) Has been applied to a number of private universities: (University
of Science and Technology - Andalus University for Science and
Technology - University of Modern Sciences - Azal University for
Human Development). The total number of members of the study
sample was 231 of the employee at these private universities.

The researcher reached the following important results:

There is a strong correlation relationship between the strategic planning
and institutional performance, in other words, the more positive the
strategic planning, the institutional performance increase. That’s mean,
strategic planning significantly enhances corporate performance.

There is a strong correlation between management leaders'
understanding of the concept and goals of strategic planning and
institutional performance. In other words, whenever there is an
understanding of the administrative leadership with the concept and
objectives of strategic planning, it will improve the institutional
performance.

There is a correlation between each dimension of the independent
variable in strategic planning: (Vision - Mission - Objectives - Strategic
Analysis) and dimensions of the dependent variable Institutional
Performance: (financial dimension - after beneficiaries - after internal
operations - after learning and growth).

There are differences in the sample response to the areas of research
according to the university variable, where the University of Science
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and Technology agreed more on the existence of strategic planning and
institutional performance higher human resources than the rest of the
universities.

Through the results reached, the researcher recommends a number of
recommendations:

Increased attention to strategic planning through the establishment of a
workshop, courses and seminars among the private universities in the
area of strategic planning and its importance in the development of
institutional performance.

Establish department specialized in strategic planning that helps the
administrative leaders to prepare strategic plans and follow up their
implementation.

The vision of the private universities shall be clear and specific,
knowing by all members of the university and participate in their
development.

The mission of the private universities shall be clear and simple for all
members of the university to participate in the development of its
mission as they are an important part in the management of the
university for their experience and skills to enable them to succeed and
implement strategic plans.
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