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Abstract

Development of the Performance of Yemeni Universities based on
European Foundation for Quality Management (EFQM) model
Researcher / Mohammed Sharaf Ahmed Al-Shehari
Supervisor: Dr / Jabir Abdul Qawi Al-Sanabani

The study aimed at the assessment of the performance of Yemeni
universities in the light of (EFQM) model, and the extent to which the indicators
of the European model is applied to improve their performance, and to identify
the statistical difference of the respondents due to the variables of the study
(such as gender, degree, job title, years of experience, and number of training
courses and workshops), as well as finding a proposal to improve the
performance of Yemeni universities in the light of (EFQM) model.

The study followed the descriptive analytical approach in response to its
guestions, and to achieve its objectives and hypotheses. The study respondents
consisted of all academic and administrative leadership (such as universities
rectors, deputy-rectors and trustees, faculties deans, deputy-deans and trustees,
centres directors and deputy directors, chiefs of scientific departments, managers
of departments and chiefs of administrative sections) totalling (1066) entries. In
order to collect the data and information needed for the study, a questionnaire
was prepared as a tool for the study and was verified as true and proven. A
stratified random sample was distributed to (365) individuals from subjected
Yemeni universities (state and private), where Sana'a University and Hadramout
University were selected among (state) universities, whlie the University of
Science and Technology and Al Andalus University were selected among
(private) ones. After collecting the samples, the statistical processing were
carried out using Statistical Packages for Social Sciences (SPSS) software.

On that basis, the study reached a set of results related to its questions and
hypotheses, the most significant of which were as follows:

1- The performance of subjected Yemeni universities in the light of the (EFQM)
model was average, where the indicator of material and financial resources
was the highest, while the satisfaction of employees was the lowest.

2- There are statistically significant differences in the in the response of the
respondents regarding the reality of the performance of Yemeni universities
in light of the criteria of (EFQM) mode due to the variable of gender in
favour of males, the variable of the scientific degree in favour of the



scientific qualification category "less than Bachelor", the variable of years of
experience in favour of 10 years, for the university variable in favour of
Science and Technology University, and for the university type variable in
favour of private universities.

3- Considering (EFQM) model, There were no statistically significant
differences in the in the response of the respondents regarding the extent to
which the performance indicators is applied.

The study made a number of recommendations, the most important of which

are:

1) The researcher recommends that the Yemeni universities adopt the
European Model of Excellence (EFQM) through a specific plan for
improving and developing its performance.

2) The researcher recommends working to improve all sides, especially the
satisfaction of employees by improving the incentive systems,
compensation and the working environment.

3) The researcher recommends that all employees in the universities to follow
the training program and qualify them to apply the standards of the
European model of excellence (EFQM) in order to develop the
performance of Yemeni universities and to enable them to do their work.

4) The researcher recommends Yemeni universities to apply the criteria of
efficiency in recruitment and to pay attention to the needs of workers and
their aspiration.
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